Oregon
Agritourism
Strategy

Process f T

Partnership to
implement in
place

Action!

fAPRIL/MAY-
Refine vision.

Establish five
year goals
and potential
strategies for
the next two
years.

MARCH- Convene,
Share info,
identify
opportunities and
issues, draft vision



“Call ahead. And reserve well in advance.
Demand for agritourism exceeds supply.”

“The Best Farm
to Table
Restaurants in
the Pacific
Northwest”
Conde Nast
Traveler
magazine,
March 2013




* “a business conducted by farmers or ranchers
on their working agricultural or horticultural
operation for the enjoyment and education
of visitors. It is intended to promote farm
products and generate additional farm
income, in the process of providing visitors
with entertainment, recreation, participation
and education”



Agritourism is diverse

Q

Heritage and
Culture



Such as

On-farm activities and sales

Events and “agri-tainment”

Self-guided tours and trails

Local foods, whether or not locally sourced
Guided tour packages, classes, experiences



Why collaborative approaches matter

M Deliberate
M Opportunistic
W Accidental

m Uninterested

Prince Edward Island study



Agritourism in Oregon: The context

* Shared values: open landscape, farming,
entrepreneurship

* “The history of land use laws in Oregon and our
growth trends have led to the current situation
where there is not a cohesive agritourism polict
at all. Agritourism wasn’t on the map as
something to consider when our original land use
system was put in place ... What s in place is
intended to ‘stop harmful impacts’ rather than
‘oromote beneficial impacts’ of agritourism”



Agritourism in Oregon: The lay of the land

Market position

Legislative and regulatory strategies
Marketing

Organization

This information based on Summit and Phase |
Opportunities document



Agritourism: What other states have done

 Marketing support

* Business certification
* Business development
* Fostering networks

* Research

* Policy advocacy

* Destination development



Building an Oregon Agritourism Strategy: Approach

Articulate a guiding vision that aligns with our shared
values
Build goals and strategies on existing successes

— What agritourism is already happening successfully in Oregon?
— What has contributed to that success?

— How can we amplify that success?

— Where are the critical gaps?

Pursue long term policy strategies as well, but don’t get
bogged down in what can’t happen

Engage business community and trade associations
Take positive action collaboratively



Children at Leaping Lamb Farmstay, Alsea




Examples from other states

* DIG in Vermont: collaborative, industry driven,
listing criteria

 Oklahoma: Focus on both product
development and promotion

* Colorado: Formal statewide strategy (linked
with heritage)
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EXPERIENCE the AUTHENTIC
TASTE of VERMONT

Search
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PLACES @ EVENTS @ TRAILS REGIONS @ BLOG

Go MY PLACES

| “ R B Find a Vermont
. | Food Experience

DigInVT is your portal to
’ =~  Vermont's agriculture and
(

= culinary experiences that are
open to the public. Connect
with the people and places in
Vermont that make it an
exciting destination. Digln to
Vermont’s agriculture and
culinary tourism experiences!

Maple, the Official Flavor of Vermont

Are you ready? Sugaring time is coming and that means Maple Open Ay Region =
House Weekend. Any Town v
Learn More
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TRAVELER

If you're looking for a little local
fun, come sip, taste, relax and
explore. With more than 500

events and destinations featured.

there's plenty to fill a weekend
getaway or weeklong vacation.

Plan your agri-adventure.

o

] ]
OKLAHOMAS

AOVENTURE

} PRoDUCER

And for those entrepreneurial
farmers and ranchers looking to
develop their own Agritourism
attraction, we're here to help
promote and grow your business.
Learn how to sign up.




COLORADO

COMETOLIFE

Cultural, Hestage
& Agritourism
Strategic Plzr



Next Steps

e Other critical information needs

 Maximizing the effective use of group
knowledge and contacts

 Meeting schedule



