Oregon Agritourism Network
Goals for the Day

Shared understanding of statewide
agritourism strategies

Up to date information about work to
advance those goals

Gain clarity about the role of the Network
and your role in the process

Launch initial action teams
Clear next steps



What are we talking about?

Farm and
Food-based:
ranch- based:
Traveler
Traveler :
: experiences
experiences )
. authentic
working
local flavor
landscape

AGRITOURISM CULINARY TOURISM
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TRAVEL

AN Agritourism Development

= 10-Year Vision
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* Oregon is recognized as a world-class destination for interesting,
educational, fun and life-changing food and farm-based experiences.

» Visitors find diverse, accessible and high quality opportunities to experience
excellent food and bountiful landscape throughout the whole state.

» Easy for Oregon visitors to explore, dine and experience life on a farm, and
to connect agritourism experiences with other nearby visitor experiences.

* While agriculture remains the primary function of farms and ranches,
exposure to visitors through agritourism enhances these operations.

* The success of agritourism brings increased prosperity to Oregon
communities.



TRAVEL

BN Agritourism Development
= Goals

™

* Policy:... state and local policy is clear and improved. . . agritourism
businesses compatible with the intent of land use law and public health
regulations can operate efficiently.

e Industry driven network: Agritourism businesses are well networked with
each other. ..

* Marketing: ... strategic agritourism marketing plan.

» Standards:. .. agritourism products and services have been vetted for
authenticity and quality.

* Education: Young people have a close and knowledgeable connection with
the state’s agricultural sector ...

* Economic impact: Agritourism tangibly contributes to economic vitality



Oregon Agritourism Network
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Agritourism Industry

Small farms, tour operators, agencies
250+
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e rmemnee Culinary and Agritourism

Education and Training Development

Destination Development !=~ pLAYLIST | 1/3 Tasty Oregon Road Trips: Perfect Wine Country Weekend

Product Development
Bicycle Tourism Development
Bike Friendly Business Program
Outdoor Recreation Development
Development
Oregon Scenic Byways

Sustainable Tourism
Development

Oregon Tourism and We're all about what grows here in Oregon. We
Hospitality Industry

care about where it's grown, how it's caught and
Consortium -
____________________________________ how it's harvested. We want to know all about who

Agritourism Development

Additional Resources cooked 1it, who brewed it and why they served it Culinary Tourism Development: Oregon
the way they did. Oregon is full of people who Bounty
love what they make and make what they love.
s O We've got trendsetters, taste-makers, visionaries
INDUSTRY and mold-breakers. And we want to make sure -
ENEWSLETTER visitors to Oregon experience all of it. ORECON BOUNTY

Oregon Agritourism Working Group
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— regsources — — opportunities - - and reports -
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Destination Marketing
Resources

""""""""""""""""""""" Oregon Agritourism Working
""""""""""""""""""""""" Group

Destination Development In order to develop Oregon’s culinary and

""""""""""""""""""""""" agritourism potential, Travel Oregon 1s convening

. . . N Agritourism Development
Product Development a statewide Working Group to inform its

PRODUCT DEVELOPMENT » CULINARY AND AGRITOURISM DEVELOPMENT >

Bicycle Tourism Development development, sales and marketing strategies. Culinary Tourism Development: Oregon

Bike Friendly Business Program Bounty
In this early phase, the Working Group primarily consists of ~ ---------ssommmmommmoomooooe oo

Outdoor Recreation Development
3 Cregon Agritourism Working Group

agritourism business and entrepreneurs and the followin
Culinary and Agritourism g p g
Development types of organizations:

Lopllerair b = Small farms and ranches such as Gathering Together

Farms and Wilson Ranches
Sustainable Tourism

Development « MNon-profit organizations such as the Portland Farmers Market and Ecotrust

"""""""""""""""""""" « Associations such as the Oregon Brewers Guild and World Food Travel Association

« Regional economic development organizations such as the Northeast Oregon Economic Development

Toolkits Organization
___________________________________ « County governments such as Yamhill County

« State agencies such as the Oregon Department of Agriculture



Our eMNewslemnsar.

Your email.... ‘ [SIGH up )

Working Group Meeting #1 | March 20, 2014

+« Meeting Agenda

Facilitator’s Power Point Slides

« Travel Oregon’s Power Point Slides

+ Video: Communities Powered by Travel — Wallowas

« Video: Tasty Oregon Road Trips: Eat Your Way to the South Coast

« Video: Full on Oregon
« Work Group Meeting Notes

Working Group Meeting #2 | May 15, 2014

« Travel Oregon’s Power Point Slides

+« Work Group Meeting Notes

Working Group Meeting #3 | June 5, 2014

« Travel Oregon’s Power Point Slides

+« Work Group Meeting Notes

Working Group Conference Call | June 23, 2014

+ Work Group Meeting Notes (Draft strategies and goals)

Oregon Agritourism Strateqgies and Goals

Collective Impact Model

Travel Qregon is exploring Collective Impact as a model for guiding its development work in collaboration with
broad stakeholder collectives. If you are interested in learning more about this model, here are a couple of

articles that may interest you:
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COMMUNICATIONS
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* Meeting notes posted online
* Meeting notes distributed via direct email

* General Travel Oregon industry news
distributed via eNewsletter — Sign Up!

» Agritourism updates distributed via email
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- pasecdimp MNew stutfl Frojects Calendar Everything Frogress Everyone Me Q Jump to a project, person, label, or searc

Gravel Riding Working Group Invite more people  Catch up

59 people on this project  on recent changes

46 Discussions 23 Files Add the first: To-do list Text document Event

Latest project updates

Apr 27 You gave clkeele@gmail.com access to the project: Gravel Riding Working Group

Apr 27 Russell R, commented on Gravel Ride in Central Cregon - Weekend of May 9 & 10
Apr 27 Dan M. commented on Gravel Ride in Cenfral Oregon - Weekend of May 9 & 10

See all updates

Discussions

@ Harry D.
(9 Mastassja P.
* Dan M,

Post & new message Watch a quick video about Discussions

Gravel Ride in Central Oregon - Weekend of May... - We're in for Sunday for sure. Maybe Apr 27 3
Saturday as well. Thanks!

New Gravel Route Upload Form -... - hitp://industry.traveloregon.com/gravel-routes/ Please use Apr 24
this form when uploading new routes from now on. Cheers, Harry & 5Staj

New Gravel Routes Posted!... - Around an additional 40 gravel rides have been added to Apr 24
http://ridecregonride.com/rides/gravel-rides/ . Check "em out! Many thanks to all who submitted

Proposed NEW Steering Committee - Hi All, Just a quick announcement that we are putting the Apr 8 10
Steering Committee on hold for right now: however we are going to be formalizing roles more

May 9th: Next Group Field Trip - Folks, Wanted to get this out there on the calendar for you all. Aprl
Date is now set, where and who will be hosting is forthcoming. Dan

41 more discussions

Files | addfies

Watch a quick video about Files
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Oregon Bounty

Oregoh Tood Trips Take a tasty trip around the state. Add your

delicious adventures to our gallery by tagging
View more Travel Oregon photos ‘I"\em#fraveloregoh.

— featured in — . ESEMENT ===,
-

— ———— M

‘ : @ el & :
-LET'S GET- You [@ “‘. ~STAY INTOUCH- ; —GETIN- | ~FREE TRAVEL- e T s
il v [5y31e]P S SUBSCRIBE | CONTACT | GUIDES | "NETWORK | VISITORS
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7 Wonders

SEARCH INTEREST IN OREGON TOURISM IS ON THE RISE
2013 FORECASTED GROWTH IS 7% Y/Y

B compuen [ Smavphones Teblets
FORECAST

2011 2012 2013
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Source: Google Internal Dats, 115, Based on a basket of the top 1,000 tourism queries related to Cregon.

15



7 Wonders 2015

OUR GOAL

INSPIRE PEOPLE TO SEE ALL 7 WONDERS
IN THEIR LIFETIME



7 Wonders 2015

WE ARE GOING TO DO TWO THINGS
TO MEET THIS GOAL

Reasons to visit the 7 Wonders

BROAD INSPIRATION
FOR 7 WONDERS

—> that appeal to everyone.

“I really want to see that Wonder”

Reasons to visit the 7 Wonders
PASSION INSPIRATION that appeal to a specific interest,
FOR 7 WONDERS e.g. golf. “I want to play golf

at that Wonder”




Bounty Media Plan
Our Target Markets

Current Travel Oregon Likes

Current Likes +
Culinary Explorers

Culinary Explorers in TO markets




Culinary & Agritourism Marketing
* What we've heard...

Farm/ranch- Food-based:
based: Traveler Traveler
experiences experiences

working authentic local

T T

Agritourism Culinary

Agritourism




How Are They Different?

% traveloregon
o= 5= 7 months ago - 1e Star Donut:

10

In Portland, | love how you can be surrounded by
nature, vineyards and farms and 30 minutes later be
bluestardon

its eating Valhrona chocolate crunch

donuts with these friendly peeps. @& @julieskitchen for

#traveloregon

thefatgpov. cboldbeauty, eshroyer23

hailmarsh

emilycheyanne

This is extremely necessary! @ah

bacon_iz_good

Glorious glorious @bluestardonuts !! How can we get

one opened in New York City? @browniekat
remember the apple fritter?

sfll rdegive
"Bl asilent k1211 look at deez




photo credit: @anne_parker, subject: Willow-Wit Ranch
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Research has focused on Culinary

Date Filter

Total Guide Orders

D1/01/2015 to 04/2372015

11,878

Guide Order Master Sheet
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Agricultural Tourism is Much More

Date Filter

Total Guide Orders

01/01/2015 to 04/2372015

11,878

Guide Order Master Sheet
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Custom Panel Research

sse|a/jooyas
Sunjooo e papuany

8%

1)
=
2
g
=
g ki
g £
= i
o T
= T e JUaAR J0 Jiey a8ejuay
..M. y g = 10/pue |e1nyna papuany
m
3 .42
-
§£ 5%
Wm g 2 EN ana
._w... m g m o dunse) Jaaq Yesd e papuany
— -~
2c &8
<H 0 HE

Jnoj AJauim e yoo |

uolsinaxa Aeulna e yoo)

12%

12%

J9onpoad
pOO0} uespJe ue palisip

13%

ino} |eanynalgefwae) e yoo

13%

|eAnsajfiuana
Aeuyna e papuany

14%

|eansalfiuana
Sunse} auim e papuany

15%

Alamaaqoadiw e pausin

17%

1@)MewW Siawiey B paysiA

21%

Among Oregon Visitors: Activities in Which They Have Participated

auisIng
|euoidau 10 |e20| pasualladxy

22%

= s = o8 =
o rp) (=] ) o
[ i —

Ananoy ul Sunepnied siolsiA Jo a8ejuadlag



tion for Travel

The Extent to Which Participating In Activity was a Motivation for Travel

1va

ties as Moti

1vi

Act

Source: MMGY travelhorizons

13)4B W SJWLIE) B PAISI A

27%

L]
m
I e au|s|Ind
N _m =¥ |euoi8aJ 1o [e30] paualsadxy
=%
oy
45 E =
m £ 3 M 5
Bl L £ = Alamaliqoioiw e pajsip
5 & O ™
S § §
BRE:
Zd
SHEE |eAlSDy /iuane

31%

Bunsel auim e papuany

19anpoud
poO0} uesiIe ue palsip

36%

37%

JUIAD
Sunse) Jaaq Yetd e papuany

|enusa)fluana
Aeuna e papuany

39%

Jnoy Aauim e yoo |

42%

Juana 4o Jjey afelay
Jo/pue [eanyna papuany

44%

ssepa/jooyas
Suijoo e papuany

49%

4no} |eanynauge /ey e ooy

57%

uoISINIXa Aleuina e yoo )

61%

s & & & & & 8
= V] = an =~ i
dii| 10} uoseay

Aewlid se Aianoy 8unsi] siuedpnied jo Jusaiad



Activities as Motivation for Travel

Oregon Travelers: Participation and Motivation Source: MMGY travelhorizons

(=}
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&

50%

40%

30%

20%

10%

Percent of Participants Listing Activity as Primary Reason for Trip

0%

0%

. Took a culinary excursion
.T:mk a farm/agricultural tour

Attended a cooking schuol,."c.

Artended cultural and/or heritage fair or event

ook a winery tour

Attended a culinary event;/festival

Attended a craft beer tasting eve
Visited an artisan food producer .

Antended a2 wine tasting event/festiva .

Visited a microbrewery

Visited a farmers market

Experienced local or regional cuisine

2% A% 6% 8% 10% 12% 14% 16% 18%  20% 22%  24% 26% 28% 30%
Percentage of Visitors Participating in Activity



Activities as Motivation for Travel

Oregon Travelers: Participation and Motivation Source: MMGY travelhorizons

70%
Activity Type
O B Agricultural Tourism Related Activities

B other Activities

60%

50%

o
[=}
=S

30%

20%

10%

Percent of Participants Listing Activity as Primary Reason for Trip

0%

0% 2% A% 6% 8% 10% 12% 14% 16% 18% 20% 22% 24% 26% 28% 30%
Percentage of Visitors Participating in Activity



Oregon Travelers
60%

bring Oregon products home

Become Advocates

30%
purchase Oregon products

several times after returning
home

43%

report they are more likely to
purchase Oregon products
after returning home

Source: Suzanne Cook Consulting. 2011: Oregon’s Bounty
Visitor Behavior and Attitudes Related to Oregon Products



Visits Based on: |® Convenience

* Diversity of
attractions

1 * Opportunity
to purchase

value-added

products

Data: Fresno/Clovis Convention & Visitors Bureau. 2011: Research on Agritourism Research and Development

Photo Credit: @emily_katz subject: Kiyokawa Orchards



What else can we
learn about this
market?
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TravelOreg
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Oregon Food Trips

Come taste the food scene you've been hearing
obout. Add your Oregon food & drink phortos to



TravelOregon.com
Agricultural Tourism Sessions
Pages of TravelOregon.com visited

Size of the dot is the number of Unique Pageviews
Each dot is a pge on TravelOregon.com
1/1/14-12/31/14




Agricultural Tourism Sessions
Top categories of pages visited

Themes and Topics of Interest to People Viewing Agricultural Tourism Content*

TravelOregon.com 1/1/14-12-31/14

*Defined as: Sessions which touched pages with the following words in their source URL: wine, agriculture, farm, ranch, vine

20K

[y
[ %]
-~

10K

Unigue Pageviews

5K

OK

Road Trips

Family Travel

Hotel-Motel

Heritage

Culinary

Bed and Breakfasts

Waterfalls

Romance

Cycling j
Shopping j
Museums .

Fishing :I

Artisan Producers .

Rivers :|

Mountains I

Arts ]

Coffee I

Distilleries J

Lakes I

Birding }

Kayaking I



Size of the dot is the
number of Unique
Pageviews

Each dot is a page on

TravelOregon.com
1/1/14-12/31/14

Agricultural Tourism Sessions
Top categories of pages visited




Agricultural Tourism Sessions
Geographic Distribution of Site Users

Sessions which Touch Wine, Ranch, Farm and Agricultural pages of TravelOregon.com

Color is Geographic Index: (Pct. of Agriculture Related Sessions from DMO)/(Pct. of Overall TravelOregon.com Sessions from DMQ)*100
Size is Number of Sessions
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represented in agricultural content than in the

Index above 100 means metro area is more
TravelOregon.com site overall

Agricultural Tourism Sessions
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Takeaways
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Photo credit: @anne_parker subject: Willow-Witt Ranch

Families
Road Trips

Museums and
Heritage

Bed and
Breakfast
Experience

Drive Markets



Marketing an Agricultural Tourism
Message
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Facebook

% Travel Oregon Travel Oregon il Like Page Travel Oregon ifs Like Page
4 OREGON o ORECON

Fruit, lavender, wine and dinner. It's all part of the Farmlandia Farm Loop. Sip the liquid assets of Oregon's Mt. Hood Territory.

This is the definitive cure for what ails you

Thirsty?

From coffee to whiskey, Oregon's Mt. Hood Territory is sure to quench your thirst.

Need a break?

A weekend in wine country is the perfect cure

Portland's urban buzz is surpassed only by its proximity to pastoral beauty.

* Farm and agricultural content resonates
* Imagery must be epic and show place

* Women are more engaged (70% ot TO
engagements)



Instagram

traveloregon traveloregon traveloregon traveloregon traveloregon

traveloregon traveloregon traveloregon




Takeaways

Photo credit: @emily_katz subject: Sakura Ridge Farm and Lodge

[Land is
essential

Culinary
audience is
interested

Women are
travel planners
and engage
well



Impact:

7 COI].C].USiOnS * Economic Development

Audience:
e Families
 Women

e Culinary Enthusiasts

e Bed & Breakfast Fans

* Regional Markets

Marketing Ag. Tourism:

* Unique Aspirational

Landscapes

Photo Credit: @alice_gao subject: Minto Island Growers



OREGON'S SEE TRIP ; CITIES @
- SEVEN A~ ; =l odide ; | PLACESTO {  GETTING
© wonpers 1 DO ) IDEAS ' REGIONS | 42K, | STAY | DEwis | oiedh
| Recreaion | Eat&Drik | OregonHeritage | NatualWonders @ Events

Artisan Producers
Beer & Brewernes
Coffee & Tea

EAT AND == N OREGON

Farmers® Markets
Farms & Farm Stays
Oregon Food Trips
Picking & Foraging
PRy Ranches & Ranch Stays blates our award-winning chefs prepare

from ¢t :stau.rants e of the thousands of handcrafted beers
afood

Wineries & Wine egon produces.

in’s incredible ingredients, from black
ly caught tuna, salmon and crab. And

Ready to come out and egon food scene you’ve been hearing

about? Download the Oregon Food Trips quide today.

OREGON FOOD TRIPS

There's no better way to celebrate all this culinary goodness than
traveling around the state and seeing where it grows. Get inspiration to
create your own tasty trail through the state on one of our Oregon food

trails.
Find an Orcgoh Tood Trip




Sign In/ Register :

$ OREGON’S @
: SEVEN SEE TRIP CIT"%ES i PLACESTO ; TRAVEL | GETY]NG

WONDERS DO IDEAS | REGIONS oaescfu i STAY ! DEALS ! ohecon

&E&Do >EntlDrlnl

FARMS & FARM
STAYS

Oregon’s rich farm-to-plate tradition starts
up fresh berries, pears and eggs at our farms,
but you can often feed the goats, dig up the
carrots and stay overnight in the farm’s guest
what’s growing on Oregon’s farms.

Find Farms & Farm Stays near...

an Oregon Story —

Get Dirty Farr SEVEN( SEE{TRIP  CITIES TR
Y w%NDgiI\s‘ . Do IDEAS REGIONS ASK | STAY | Doas | o

by Eileen Garvin / June 10,

See & Do > Eat & Drink

RANCHES &
RANCH STAYS

Today, Oregon ranching families are carrying
on an old tradition with new savvy co-ops that

Q many offer the opportunity to stay at a real
working dude ranch, riding among the cattle,
gathering fresh eggs for breakfast and eating
dinner under a starry sky. We get to enjoy a
taste of the way things used to be. They get to

keep doing what they love.

Find Ranches & Ranch Stays
near.

Photo creditWisan Rarches Retreat by Chestian Hech

an Oregon Story

i/ 6 Ranch Grass-Fed Beef
3 .

by Lynne Gunry / July 8, 2014




§ OREGON'S (@D Sion a1 Register OREGON'S @ smins e [
SEVEN SEDE TRIP CITIES SK PLACES TO TRAVEL GETTING SEVEN S‘EWE TRIP CITIES PLACES TO TRAVEL GETTING
WONDERS DO {IDEAS ) REGIONS owesov | STAY | DEALS © oRecon WONDERS IDEAS J ReGTons | ASK | TRV | puE | G,

Trip Ideas > Oregon Stories

Vineyard Stays in Wine Country

by Eileen Garvin — October 1st, 2014

t was 3 long dsy drvng. but sher winding Uvough back highways and fosds. we

aliots. we decided
prepared the
meal

s oot agreed

Valley. (Photo credit: Andrea Johnson / Stoller Family Estate)

Sitting on the patio on a Sunday sfte

oon, @ glass of pinot noir at your elbow, you drink in the view of

sutumn oolor in the vineyards. You ring buying  bottle of ths fine wine,

the baok of your mind, you might even be pondering @ o nge; “winemaker” has & nios

hing you're thinking sbout is leaving

d weigh your insy
invite you to kick back and stay awhie.

The guest cottage at Delfino Vineyards in Roseburg is s quist retreat set on & 161

vineyard. Enjoy  bottle of tempranillo upon your arrival and

breskfast basket deiversd to your room or

Callobhon Pidna Momisine_snsk in fha bt

- about author ~

EILEEN GARVIN

L e e P CITIES | en i SEE{TRIP) CITIES J—"L,
3%%'3 DO LIDEAS | REGIONS SK 'g‘%ii?’ L | 3:;;‘;2 wonoers | DO LIDEAS § RecTons | ASK | B7RY | B | G

SaKura Ridge is more than a log cabin with
thoughtful, curated design. [t's a real
working organic pear orchard and sheep
farm.

Breakfast on the farm is un(orgermklc—. We
sat at a big fable with the other guests, and
thoroughly enjoyed our farm-to-table meal:
Strata with eggs from their chickens, lamb

| Frov de from their pastures, butternut

~ Trip Ideas > Oregon Stories -

Tasty Road Trip: the Wallowas and

Pa1nted Hills

by Tally Gunstone — Februsry 10th, 2015

Driving from Portland to Enterprise may have have taken all
day, but proved to be worthwhile when we woke up

at Barking Mad Farm Bed & Breakfast with a stunning part
of Oregon to feast our eyes upon for the very first time.

The bed and breskfast is run by a lovely couple, Emily and Rob, and sits on a farm
festuring horses, cows, fively bison, and mountain views in the distance. Emily is &
talented cook who grested us with & polenta and eggs benedict topped with fresh
ssiss from Backyard Gardens (founders of the Joseph farmers market) and pork

sausage from down the rosd.

After our deficious hom t the farm B&B, we headed into

oh. The town, whi vering mountsin tops, has an infectious

rm to #. Artists painting the

reets, while outdoorsy folks

oy o

‘sdmired the town's famous bronze scuptures

their morming coffes

We made our way through town and past Wallowa Lake to the Wallowa Lake

The tram ride to the top of M. Howard soared above 4,000 feet. From

Tramway
the top, the most pristine view is of the Royal Purple Ovrlook with the Wallowa

mountains. encompassing
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One Pillar, Three Pulse Marketing
Strategy




Bounty 2015 - Feast

ecause all that good stuff

being devoured at Feast -
”
Portland comes from all over BT
Oregon, we're inviting you to >

add a few days and enjoy one of Cannon
our Oregon Food Trails. They're
seven routes handpicked by Beach

«® e,
CRSPYE Y 4 -

Oregon artisans where you'll eat
and drink your way across the
state. Whether you come this
fall for the festival, or another
time just because you like food,
you’ll ind something tasty
around every turn.

*Feast Portland Yachats
Bl Oregon Cheese Trail

Llhcolh

City g

PacuPc

5 %" orecon

E] Perfect Wine Country Weekend
4 wild and Edible

H Rivers Run Through It

6 High Desert Brews

ROSehurg

@ e e

Canyons, Peaks and Orchards rr-encl\g|eh

E] Eastern Oregon by the Glass

* Medford
Ashland

CA

See all the trails and plan your own Oregon food trip
at traveloregon.com/bounty
#traveloregon



Bounty 2015 - Feast

GEOGRAPHY AGE

3% 1%

8%

12%

INCOME

36% out-of-state. 64% in state

6%

- $0- $39,000
- $40,000- $79,000
- $80,000- $119,000

12%




Bounty 2015 — Feast Media Tours

sternmanrule @

7 mo
Crab
be kept for food & are tossed back into the bay. Be

that are smaller than 5-3/4" or female can't legally
free!

charliesmiddlepart. rachaneerom2545
meamaximacuppa

sternmanrule
#trave n #tra ay #crab #¢

Y erie_z

TEER;
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Global Sales Market Update
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traveloregon.com

WESTERN WINE TRAIL

€15€O, CA- ARRIVAL DAY

Francisco via the fa-

ng Sausalito. On the
ighway 1 along
house and drive

ihest wineries in So-

y. your hotel, you have

the chance to learn about the wine production and see

how grapes turn into vﬁ Enjoy wine tasting and explore the
County!

“hidden gems" of Sonoma

DAY 4 - SONOMA, CA - FORT BRAGG, CA

The route to Fort Bragg leads through Calistoga. Visit Old Faithful Geyser of California
ith its rising steam and bubbling hot water pools. On the way to Mendocino you will
find the Golden Eye Winery. Taste their famous Pinot Noir or how about Zinfandel at
Edmeads Winery? The large variety of wineries along the way offers something for ev

rybody’s taste.

ir cheese and enjoy a picnic in their botanical gardens.
ne of the local wineries.

depart from Redding via Likewﬁjnasta 0 Grants Pass. In the evening, a rafting trip
through the picturesque Hel Canyon on Oregon’s Rogue River awaits. Enjoy wild-
e viewl eV s pidsand gourmet appetizers paired with local wine.

Seattle’s Convention and Visitors Bureau

Seattle @@é

traveloregon.com

DiscoverAmerica.com

Agritourism Focused

PORTLAND

Day 1: Your first adventure in Portland will take you on
4 tour at the urban underground winery and tasting
room of The Bindery. Sample wines by Winemaker
Bow & Arrow, who uses old world techniques in their
wine making process. Next you will depart for a special
welcome reception at the Gerding Theater at the
Armory; Portland’s “Crown Jewel” in the Pearl
District, this historical building renovated as a
performing arts venue is home to Portland Center
Stage. Enjoy the evening performance at Portland’s
largest theater company or better yet, schedule the
Portland Center Stage traveling troupe to perform in a
nearby vineyard.

OREGON CITY - ALBANY

Day 2: Start the day, with a short trip to historical
Oregon City where you will be met by The Bike
Concierge, who will outfit you with the perfect bike for
you to ride. Ride by historic looking pioneer murals in
route to back country roads where you'll visit the
Mediterrancan style estate of Villa Catalana Cellars.
Stroll through unique gardens and enjoy their tropical
rare plant y tasting room featuring wines
from small specialty vineyards. Return to Oregon City
and board Amtrak for your scenic ride through the
Northern Willamette Valley to Albany. Spend the
evening at the downtown Albany Civic Theater
where devoted local actors perform dramas, family-
friendly musicals and classic works by Shakespeare,

LEBANON/SWEET HOME
Day 3: Your day begins as you head east through

amazing wineries, what makes

Itineraries

ARDS TOUR

Poriland and Willamette Valley, Hub & Rail

4 » .
OregOn is home to countless [‘hAls tour r‘n\rrs g
| approximately 317 mile:

(510 kms) and is meant
to be enjoyed over 6
days. For more

this tour so special is we've
paired your experience with

local performing artists to give suggestions or assistanc

you a truly one.of a kind please contact us!

experience.

need nezw photo please

Portland Center Stage

farmland near Lebanon with a stop at Spring]
Farms featuring panoramic views and miles of hiking
trails. Known for their blueberry production give the
blueberry wine a try. Continue on toward the foothills
of the Cascades for wine tasting at Marks Ridge
‘Winery, the highest-elevation winery in the Willamette
Valley. Enjoy the views as you sip on some of Oregon’s
best pinot gris and pinot noir. Tonight enjoy a wine
pairing event by Cork & Barrel Tours at the

Event Center in Albany with a
pcrfomnme. by a local theatrical troop or other
entertainment.

Enjoy the best of Oregon’s Wine Country as you
make your way through the Willamette Vallc); We'll
guide you through all the best spots and keep you
entertained along the way.

OTTA | 317 SW Alder Street, Suite 200, Portland, OR 97204 | 971.717.6192 | opLiraveloregon.com @



Jeni & Olly — Oregon Adventures

ENI & OL
s

CALIFORNIA

LINFANDEL

ALCOHOL 13% BY VOLUMI

T AT

1 1/ 7 A,




Product Successes

traveloregon.com

Sports Leisure Vacations

AGNDERSON
s VACATIONS

1. Fly to PDX, coach to Mt. St. Helens. Stop on the
way up the mountain for an early lunch and to
pick up guide. 3 nights Portland

2.Vancouver Farmer's Market in the morning, : ;
Portland Farmers Market in the afternoon. A free Waterfalls, Shopping and Tulips, Oh My! Tour

day to shop and discover the markets. Farm to
Fork dinner tonight....

3. Portland City Tour in the AM, Fort Vancouver
. . . . DEPARTURE
tour and dinner in PM. We also did the old time April 6-13, 2014 - 8 days

baseball game on the green at the fort.
PRICE PER PERSON

5 5 . Double/Twin: $1040
4. Driver out to Smith Berry Barn for berries. By 5,,,9,3:/:1490*

making this the last day, people can take berries Triple: $940
home. We gave them small containers to get their VO GST applicable
berries home, either ones they picked, or ones

they bought. RN
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Media Successes

Popeye Magazine - Japan

r
Circulation: 71,000

traveloregon.com

The Australian ,

|

Circulation: 231,349 “24 177
'8 TRAVEL & INDULGENCE e s ocrosm 1526 01
THE GLOBAL GOURMET fi25 %
Oregon’s gateway city A PASSION FOR —
is a foodie’s paradise K—F5 YK T K )
M—mm: & P ORTLAND \ ,@} L_’" [#2=nmmn | ;‘E_le
. OWN CONTACT EARM 12

F= b S ROBHCRERNERIE T r—AVAETS fg
COETERBENBSLIREL, FRZBoTLAEMER, T

RENT,. ML WRTTEILLRAL L2TLD!

1 AM sitting in a high-backed banquette, with a
view across sleek tables to the darkening Willam-
ette Valley beyond. Mellow lights bathe the room,
and a line of low flames adds its cosseting glow.
Our waiter, so discreet and knowledgeable he's
more like a personal valet, confides “The
albacore tuna have just started their run up the
coast, and the Chinook salmon are from the
Columbia River." | experience a moment of per-
fect contentment.

‘This is Jory restaurant at the elegant Allison
Inn & Spa in the northwest US state of Oregon.
‘The Columbia. with its cascades and gorges, de-
fines the border with Washington state. then
comes Canada. Portland, Oregon’s largest city,
sits just to our north, near the confluence of the
Columbia and Willamette rivers. This valley
stretches south from Portland, between two
mountain ranges; beyond the Coast Range lies
the Pacific Ocean.

All this geography adds up to abundance.
Mountains, valley, rivers and sea form Portland’s
kitchen garden of farmed and wild produce. The
valley is also wine country. The lava-based, red-
dish silt, clay and loam Jory soil has been legally

designated Oregon's “state soil”. It supports for-
ests of Douglas fir and Oregon white oak, and un-
derpins valley produce, hazelnuts, berries

the day’s first sun, drying overnight dews and
in, si ing afternoon heat. The Wrigleys

including Oregon’s unique mari ry), sweet
i notably pinotnoir,
g ‘make two i t Pom-
seared halibut, with nasturtium soup and celery . in 15 thebackground. Atane ; : n
root; and Muscovy duck, Wlﬂllﬂ!ﬁlsﬂl:idindpl?- - Porﬂandal::;m lae ;mo\e family sorting the harvest of glossy
served lemon. rders equally imagina- 3 - Market; jack grapes.
il g Y ith L Argyle Winery Nearby Dundee Hills region, on the 45th par-
e v tasting room allel north, echoes New Zealand's wtnmmm
45th parallel south. Here, 80 per cent of the soil s
: dra

tively prepared local fish and lamb, wit
Willamette wines. It’s the perfect consummation
Jory, with superior minerality and
Sokol Blosser Vineyard grows pinot noir and
r ietals. hand-harvested, hand: dand

of ourdayinthe valley.
Lisa, of Travel Oregon, tells
iy white
wmnwmd&'hmw fermented in small lots. Farther on, Argyle
duction. The valley is known for pinots (noir and :fmmuym?mmmhﬂ%byﬁemm
‘while deeper reds come from farther south, = = operatesan elegant g room, whes
- N o we sip a flight of refined methode champenoise
En route to the vineyards, at gateway town & Nursery ady “fresh pr othies  Wrigley have an airy, timber-lined tasting ~ bubbles.
T : A : Wﬁ yard i innvi For overnighters, Black Walnut Inn in Dun-
an, leaves are (American Viticultural dee offers secluded and pampered B&B accom-
3 ; ) i modation with vast hilltop views. Red Hills
AP Market an old-fashi : i Ead




Agritourism Studio
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Polk County
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Studio, Nov 2014



HZEY  John Day River Territory
g3 Connecting the Dots

* Sub-regional branding initiative 2010-2012
* Rural Tourism Studio 2010-2011

* Old West Scenic Bikeway- 2012

* Oregon Feast connection 2013

» Seven Wonders integration 2014-15

e Agritourism Studio 2015



ELI WU
TERRITORY
Sl

* Inspiration

Agenda

e Market information

* Practical tools: visitor readiness, policies and
regulations, financial planning, marketing

» State and regional resources

* Business development to destination
development- making connections

* Action steps



BUILDING AN INDUSTRY NETWORK




Oregon Agritourism Network
\

Leadership Team!
15-30

'
yoddng

7 buiels
uobalQ |anelL

T

]

Agritourism Industry

Small farms, tour operators, agencies
250+




Leadership Team

Involved with driving industry effort at the most intimate
level

Responsible for executing on the vision
Attends in-person quarterly meetings

— WebEx will be made available as an alternative

Reviews materials and provide feedback in-between
meetings

Engages with his or her network of agritourism
stakeholders as a source of ideas and feedback

Optional: Serves on an Action Team (Lead or Member)
2-year commitment (?)



Action Team: Lead

Serves on the Network Leadership Team

Convenes an Action Team

Develops agendas for Action Team meetings

Sends communications out to Action Team members

Ensures that key roles are assigned at each meeting:
— Note taker

— Facilitator/timekeeper

Ensures that at each meeting you cover:
— Setting up next meeting date/time/location

— Next steps (and clarify who is doing what)



Action Team: Participant

Attends Action Team meetings

Volunteers for key roles at each meeting:
— Note taker

— Facilitator/timekeeper

Engages with his or her network of agritourism
stakeholders as a source of ideas and feedback

Carries out tasks identified during the meetings in a timely
manner

May or may not be part of the leadership team



Network: Participant

Attends quarterly Agritourism Network gatherings
Contributes at those meetings by sharing updates and input

Stays informed by reading communications directed to the
Network

Open to all comers, the more the better!



Agritourism Network:
Proposed Meeting Schedule

Meeting 1: April 30 (Portland)
— Leadership Team only

Meeting 2: Early August (WebEx?)

— Leadership Team only
— WebEx based? Busy season...

Meeting 3: Early November (Location TBD)
— Leadership Team, first hour

— Full industry gathering, following three (?) hours

Meeting 4: Early February, 2016 (Location TBD)

— Leadership Team, first hour

— Full industry gathering, following three (?) hours



First Steps to Action

* Decide which goal most
Interests you.

* Group together to identify
others to engage, and initial
priorities

* Identify two co-leads

e Have one group member

record your actions, using
the Action Plan worksheet

* Bring it back!




Wrap Up and Next Steps

Photograph from Leaping Lamb Farm Stay, Alsea




