
23-25 BIENNIAL PLAN UPDATE
Q3 QBR – FY23.24 6.4.24

Travel Southern Oregon / Jak Wonderly



HOW DID WE GET HERE?

• 2021 - Began work with Destination 
Think on strategic planning

• 2021 - 2022 - 10-Year Strategic Vision 
development

• June 2022 – 10-Year Strategic Vision 
adopted

• June 2022 – July 2023 – Drafted ‘23-
25 Biennial Plan

• July 2023 – start of ‘23-25 Biennial 
Plan





BIENNIAL PLAN
STRATEGIC PRIORITIES

1. Advance Perception of Tourism Value

2. Reduce High Visitation Pressures

3. Assist Communities in Crisis

4. Attract & Retain Tourism Workforce



BIENNIAL PLAN - REALIZED
STRATEGIC PRIORITIES

1. Advance Perception of Tourism Value

2. Reduce High Visitation Pressures

3. Assist Communities in Crisis

4. Attract & Retain Tourism Workforce

1. Advance Perception of Tourism Value

2. Reduce High Visitation Pressures + 
Expand Destination Mgmt Engagement

3. Assist Communities in Crisis

4. Elevate Voices of Underserved 
Communities

5. Integrate DEI Agencywide

WAVE 1 PRIORITIES WAVE 1 PRIORITIES v2



BIENNIAL PLAN
WAVE 1 & 2 PRIORITIES

1. Attract & Retain Tourism Workforce

2. Support the Development of Experiences 
for Underserved Communities

3. Implement Tourism Climate Action Plan

4. Improve Visitor Behaviors

5. Sustain Natural Resources

6. Bolster Regenerative Tourism

1. Advance Perception of Tourism Value

2. Reduce High Visitation Pressures + 
Expand Destination Mgmt Engagement

3. Assist Communities in Crisis

4. Elevate Voices of Underserved 
Communities

5. Integrate DEI Agencywide

WAVE 2 PRIORITIESWAVE 1 PRIORITIES 





FROM STRATEGIC PRIORITIES
TO EVERYDAY REALITY



23-25 BIENNIAL PLAN 
PROGRESS REVIEW



23-25 BIENNIAL PLAN
YEAR 2 NEXT STEPS

1. Hire Strategy Manager on Strategy, Research and Analytics (SRA) team

2. Continue to create KPI baselines

3. Create goals for established baselines as outlined in biennial plan

4. Stand up on-deck strategic priority action plans

5. Draft 25-27 Biennial Plan



THANK YOU



LAYING THE FOUNDATION
STRATEGY MANAGEMENT

How have we set ourselves up for success?

1. Portfolio Strategist + Director of SRA Alignment

2. 10-Year Strategic Vision KPIs <> Action Plan KPIs

3. Strategic Action Planning Sharepoint Page
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