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FY 23-25 Action Plans 

Advance Perception of Tourism Value
(Economy 1)

Expand Destination Management Engagement & 
Experiences 3. Reduce High Visitation Pressures via 
Niche Product Investment
(Economy 6)

Integrate DEI Agencywide
(Equity 2)

Elevate Voices of Underserved Communities
(Equity 5)

Support Development of Experience for the Underserved
(Experiences 1)

Assist Communities in Crisis
(Experiences 4)

FY 25-27 Action Plans

Improve Visitor Behavior 
(Economy 5)

Develop a Racial Equity Plan with Oregon Partners 
(Equity 1)

Integrate DEI Agencywide 
(Equity 2)

Support Development of Experiences for the Underserved
(Experiences 1)

Assist Communities in Crisis 
(Experiences 4)

Implement a Tourism Climate Action Plan 
(Environment 1)



FY 25-27 Core Delivery Work

Tell Authentic Stories about Oregon 
Cultures 
(Economy 2)

Advance Perception of Tourism Value
(Economy 1)

Increase Demand by Engaging Diverse 
Audiences
(Economy 3)

Attract and Retain Tourism Workforce
(Experiences 5)

Increase Social Equity within Oregon’s Tourism Workforce
(Equity 3)

Create Target Promotions Focused on Visitor Passions/Trends
(Economy 4)

Elevate Voices of Underserved Communities
(Equity 5)

Expand Destination Management Engagement & Reduce High Visitation Pressures 
via Niche Product Investment
(Economy 6) + (Experiences 3)

FY 25-27 Action Plans

Improve Visitor Behavior 
(Economy 5)

Develop a Racial Equity Plan with Oregon Partners 
(Equity 1)

Integrate DEI Agencywide 
(Equity 2)

Support Development of Experience for the 
Underserved
(Experiences 1)

Assist Communities in Crisis 
(Experiences 4)

Implement a Tourism Climate Action Plan 
(Environment 1)








